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Banco de Occidente is a publicly traded company with securities
listed on the Colombian Stock Exchange for ordinary and
subordinated bonds. As of December 31, 2025, $3.20 ftrillion has
been issued and $3.10 trillion has been placed, of which $1.41
trillion of Series B bonds linked to the Consumer Price Index
(CPI) remain outstanding, with average issuance and maturity
terms of 2017 and 2029, respectively. As of the close of 2025, the
current issuance and placement program stands at $12.00 trillion,
with an available quota of $6.00 trillion to meet funding needs.
Additionally, Banco de Occidente’s shares are listed and traded
on the Colombian Stock Exchange as common stock.

Main place of business:
Santiago de Cali, Valle del Cauca.

Main address:
Carrera 4 # 7-61

Grupo

NI L



= Index

Glossary

About this report

Introduction
Our Bank and Its
Commitment

Responsible
Growth

and Comprehensive
Risk Management

Sustainability
Creating Shared Value

and Ethica

> Regulatory and Legal Compliance.

> Ethics and transparency.

> Message from the President.
> About Us.
> Reputation and Recognition.

> Business Model.

> Financial Overview and Stock Market Performance.
> We Generate Profitable and Sustainable Growth.
> Fiscal and tax management. Em

> Strategic management of financial and
non-financial risks.

People and
Communities

> Environmental and Social Risk Management
System (SARAS).

> We promote sustainable business.

> Information security, cybersecurity, and system

> Emissions Management and Climate Change.

> Operational eco-efficiency.

> Protection of biodiversity and ecosystems.

> Human Capital and Talent Management.
> Diversity, Equity, and Inclusion.

> Human Rights.

> Occupational safety and health.

> Memorable Customer Experience.

> Commitment to Communities.

availability.

Acknowledgments

> Responsible supply chain management.

Appendices

> ESG Strategy and Its Impact.

> Materiality analysis.

> Assurance Letter.
> ESG Table.
> TCFD Report.

> Consolidated / Separate Financial
Statements.

MANAGEMENT
AND
SUSTAINABILITY
REPORT




Introduction:
Our Bank and Its
Commitment

Responsible Growth
and Comprehensive

Sustainability:
Creating
Shared Value

Strong Governance
and Ethical

Empowering
People and
Communities

Action

for the Planet Appendices

Presentation Acknowledgments

Glossary
=__|

Glossary
A

Absenteeism: occurs when an employee fails to
report to work or leaves their workplace, whether
with or without justification.

ADL Digital LAB: a digital services provider.

Agile Scaling: a methodology for carrying out
projects in a flexible, dynamic, and rapid manner
to enhance team productivity.

Artificial Intelligence (Al — ARI): This is the technology
that enables machines to learn, reason, and perform
tasks that normally require human intelligence.

Balanced Scorecard: a management tool that
applies predictive and balanced performance
indicators from the financial, people, process, and
customer perspectives within the company.

Banking Correspondent: a channel that provides
collection services through third-party partners,
under the full responsibility of Banco de Occidente, in
order to reach regions where the presence of branches
is limited, thereby offering greater availability for
customers to make their payments.

Basel: These are the international agreements or
recommendations on banking supervision issued by
the Basel Committee on Banking Supervision (BCBS).

Risk Management

Biodegradation: the ability of certain materials to
break down naturally without human intervention.

Biodiversity: a term that encompasses the living
species that provide the Earth’s life-support system;
a collection of plants, animals, insects, and fish make
up the ecosystems that provide us with food, clean
water, air, and energy.

Bond: a negotiable security representing a debt.
Therefore, it can be said that when an investor
purchases a bond, they are lending money to a
company. The company issuing the bonds assumes
the obligation to repay the bondholder (once the
period established in the bond has elapsed) the
amount of the investment plus a sum of money as
interest (this is the investor’s return).

BPO: the outsourcing of business process functions
to service providers, whether internal or external to
the company.

Braille: A reading and writing system composed of
raised dots used by people with visual impairments
to understand text through touch with their fingers.

Bre-B: Colombia’s interoperable instant payment
system, administered by the Central Bank, which
enables real-time transfers and payments between
users and merchants from different financial
institutions using “keys” (e.g., cell phone number, ID
number, or email) and/or QR codes.

MANAGEMENT AND SUSTAINABILITY REPORT 2025

Leadership

Carbon Footprint: an indicator of the environmental
impact of human activities in terms of the number
of resources used and generated.

Career Plan: a defined growth path that allows
employees to plan their careers at Banco de Occidente
in accordance with their skills and expectations. It
is integrated with our Corporate University, and we
are currently developing learning pathways for each
position. The operational and commercial career
plans are currently in place.

Carpooling: an English term meaning “to share a
vehicle,” where several people travel along defined
routes to the same destination, with the aim of
reducing the use of private vehicles with only one
person on board.

CDC: In technology, this stands for Change Data
Capture, software that allows for the integration,
optimization, and efficient management of databases.

Coaching: Professional training provided to
an individual to help them achieve their goals
through communication, self-confidence, personal
development, and leadership.

Collective Investment Funds: a mechanism or
vehicle for saving or managing sums of money or
other assets, formed through contributions from a
number of identifiable individuals once the fund
begins operations. These resources are managed
collectively to achieve collective economic results.

Commercial Trust: a legal arrangement whereby a
person, known as the settlor, transfers one or more
specified assets to another, known as the trustee,
who undertakes to manage or dispose of them to
fulfill a purpose determined by the settlor, for the
benefit of the settlor or a third party known as the
beneficiary or trust beneficiary.

Content Hub: a web space where all of the platform’s
content converges, regardless of format.

Contractor: a person hired by the reporting
organization to perform work that would otherwise be
performed by an employee, at a workplace controlled
by the organization.

Credit Risk: the possibility that one party to a
financial contract will be unable to meet its financial
obligations; as a result, the other party suffers a loss.

Credit Scoring: a credit assessment methodology
that consists of assigning a score to a potential
borrower. This is intended to measure the customer’s
ability to pay.

Critical Talent: high-impact positions that are crucial
to achieving the organization’s objectives; replacing
them entails significant costs, so they are carefully
selected from the workforce.

CSAT (Customer Satisfaction Score): This is the
metric that measures customer satisfaction with
the channel used to submit a request or complete
a transaction.
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Customers: individuals or companies that purchase,
for their own use, products and/or services offered
by Banco de Occidente and its subsidiaries.

Cybersecurity: the practice of protecting critical
systems and confidential information from potential
digital attacks.

Dale: a digital wallet from Grupo Aval that allows
users to send and receive money, make payments,
withdraw cash from ATMs, and top up their balance
easily and securely from their cell phone, without
the need for a traditional bank account.

Dashboard: A tool or control panel that displays
performance indicators to track business objectives
and processes.

Dematerialized Promissory Note: a security backing
credit transactions that exist in digital form rather
than in physical form.

Digital Ratio: In marketing, this refers to the
percentage of interested parties who visit a website
and complete the process of being promoted.

Disability: Disability is a concept that encompasses
the sensory, physical, cognitive, intellectual,
psychosocial, and multiple differences a person
may have. It is linked to physical, attitudinal, and
communication barriers that limit their participation
and access to various work, social, and economic
settings, among others.

Discharges: the final disposal of liquids into bodies
of water, soil, or sewers.

Risk Management

Discrimination: actions or omissions that exclude,
harm, or otherwise affect (physically, psychologically,
structurally, or through other forms of violence) a
person because of their sexual orientation, gender
identity, ethnicity, age, disability, place of origin,
class, or other distinguishing characteristics.

Diversity: refers to the many ways of being that
characterize the groups and societies that make up
humanity; it manifests itself in the plurality of identity,
social, cultural, ethnic, and religious characteristics,
among others, which define each person and add
value to society.

Donation: a purely voluntary act by which a natural
or legal person provides resources in cash or in kind
for the benefit of another, without receiving anything
in return.

EASPBV: Low-Value Payment System Administrators.

Electric Vehicle: A car or land vehicle that uses
electrical energy for mobility and must be connected
to a power source.

Electronic Channels: mechanisms or options offered
by our Bank to conduct transactions online.

Electronic kiosks: a physical self-service channel
that allows users to perform transactions such as
payments, inquiries, and withdrawals, among others,
using a debit or credit card from Banco de Occidente
or Grupo Aval entities.

MANAGEMENT AND SUSTAINABILITY REPORT 2025

Leadership

Emotional benefit: the benefit received by an
employee, in addition to their financial compensation,
related to their feelings and emotions that create a
bond with the company or brand.

Employee: a person who has a direct employment
relationship with our Bank through a fixed-term or
indefinite employment contract, and who fulfills
certain duties in exchange for compensation that
includes statutory and non-statutory benefits.

Employee Journey: A metric that tracks an employee’s
trajectory and performance within the company from
their start date to their retirement.

Employer Brand: processes for recruiting, engaging,
and retaining talent.

Energy efficiency: the ability to achieve the same
or better results using the least possible amount of
energy resources.

ESG (Environmental, Social, and Governance):
an approach that evaluates how an organization
manages its environmental impacts, its relationships
with people (employees, customers, the community),
and the quality of its corporate governance.

Fiduciary Arrangements: a fiduciary arrangement
under which one person entrusts one or more specific
assets to another without transferring ownership,
for the purpose of having the latter fulfill a specific
objective, either for the benefit of the settler or a
third party.

Finance for Biodiversity: a global initiative that
seeks to mobilize the financial sector to support the
conservation and restoration of biodiversity through
responsible investments and sustainable strategies.

Financed Emissions: greenhouse gas (GHG) emissions
resulting from loans.

FINDEV: Canada’s development finance institution
(DFI), which supports the private sector in developing
markets to promote sustainable development.

Franchise: a commercial contract through which
a license is granted for the use of a brand and
procedures.

Fusiondata: a government entity management
system and technological platform of the Attorney
General’s Office of Colombia.

Global Compact: a UN initiative that encourages
companies to adopt principles regarding human
rights, labor standards, the environment, and anti-
corruption to promote sustainability and corporate
responsibility.

GPTW Certification: an award granted by the Great
Place to Work Institute and Icontec that certifies
organizations with high standards of quality in the
workplace and highlights the best places to work
nationally and internationally.

GRI - Global Reporting Initiative: An international
standard that guides organizations in the preparation
of sustainability reports, defining how to transparently
report their economic, environmental, and social
impacts.
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Hybrid: A work arrangement that allows employees
to work from home a few days a week and in the
office the rest of the time.

Hybrid Vehicle: A car or land vehicle that combines
gasoline or diesel combustion with an electric motor
for propulsion.

IDB (Inter-American Development Bank): a
multilateral organization whose objective is to
provide financial solutions for the economic and
social development of the region.

INS (Response Satisfaction Index): An indicator
that measures customer satisfaction with the quality
and clarity of the responses they receive to their
requests or inquiries.

Licenses: The right to use software or any other
creation associated with a programming language.

Liquidity: The ability of a person or company to
convert their assets into cash to meet their financial
obligations.

Liquidity Risk: the probability of incurring losses due
to a lack of sufficient resources to meet assumed
obligations.

Loan Reference Rate (LRP): the benchmark interest
rate used by commercial banks to set interest rates on
loans granted to their most creditworthy customers.

Risk Management

Market Risk: potential loss in the value of financial
assets caused by adverse changes in the factors
that determine their price.

Market Share: in marketing, this refers to the indicator
of the organization’s market share or market fraction
within a specific segment.

Material efficiency: a metric that compares measures
of cost, efficiency, and the flow of raw materials in
their consumption, transformation, and disposal to
optimize processes.

Materiality: In sustainability management, this
refers to the environmental, social, and governance
aspects that the organization prioritizes based on
their positive or negative impact on its stakeholders.

MSCI Colcap: an index created jointly by MSCI and
the Colombian Stock Exchange (BVC), designed
to represent the performance of the Colombian
stock market and aimed at including a minimum
of 25 securities and 20 issuers based on market
capitalization, liquidity, and international investment
criteria adjusted for free float.

Net Stable Funding Ratio (NSFR): corresponds to
the ratio between Available Stable Funding (ASF)
and Required Stable Funding (RSF), in accordance
with the definitions established by the Financial
Superintendency of Colombia.

NEXA BPO: a trademark of the subsidiary Ventas
y Servicios S.A.
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Occupational Hazards: a source or situation that
can cause injury or harm to health.

Occupational lliness: a work-related injury, ailment,
or iliness resulting in any of the following: death, days
of sick leave, work restrictions or transfer to other
positions, fainting, or medical treatment beyond
first aid; or a serious injury or illness diagnosed by a
physician or other certified healthcare professional,
even if it does not result in any of the foregoing.

Omnichannel: refers to all touchpoints in the customer
lifecycle—such as websites, social media, real-time
chats, emails, and phone calls—working together
to ensure that the user’s needs are met quickly and
seamlessly.

Open Banking: a model that facilitates the exchange
of information among all types of financial institutions
through application programming interfaces (APIs).
In this model, users are the owners of their financial
information; therefore, they decide whether or not
to share their data, with the aim of offering new
products and services tailored to customer needs.

Operational Risk: the possibility that the entity
will incur losses due to deficiencies, failures, or
inadequate functioning of processes, technology,
infrastructure, or human resources, as well as due to
the occurrence of external events associated with
these. It includes legal risk.

Organic Content: refers to advertising (ads, news)
or content that is distributed through digital media
at no cost.

Other Intellectual Property Rights: any other
right that recognizes ownership of an invention in
accordance with current regulations.

Parental Leave: leave granted by the company to
employees who become parents. Our Bank grants
additional days beyond those required by law.

Patents: an industrial property right that recognizes
the invention of a product or process, with an inventive
step and industrial applicability.

Payment Gateway: a service that allows merchants
to process customer payments through the electronic
(online) exchange of data between the seller’s and
buyer’s banks, enabling the use of various payment
methods (e.g., PSE, credit card, debit card, cash,
among others). Additionally, it provides value-added
services such as building the merchant’s website,
integrating payment buttons via Web Services or
APls, and providing enriched online information.

Pensioner: a person receiving a pension, primarily
due to retirement, widowhood, disability, or incapacity.

Pet-Friendly: Offices that allow pets (primarily
dogs and cats) to enter and remain on the premises
accompanied by their owners so that the owners
can carry out their work activities.

Pricing: The process of setting prices for products
and services.
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Private Equity Funds: closed-end collective
investment funds that must allocate at least two-
thirds of their investors’ contributions to the acquisition
of assets or economic rights other than securities
registered in the National Registry of Securities and
Issuers (RNVE).

Prospects: A person or company that shows interest
in what the Bank is offering and becomes the target
audience for the company’s products or services.

PSE Button: a digital tool that allows our customers
to make payments and collect funds virtually and
securely.

Public Trust: fiduciary arrangements entered into
with public entities in accordance with the regulations
applicable to the resources covered by the contract.

Ransomware: A type of malware that locks or
encrypts data on a device and demands a payment
(ransom) to restore access to the data.

Recruitment: the process of hiring or selecting
candidates for positions at the Bank.

Recycled PVC: PVC (polyvinyl chloride) plastic
material reused by transforming it into new products;
in this case, it is used to manufacture physical credit
cards that are issued to our customers.

Recycling: The reprocessing of products or product
components that have become waste to create new
materials.

Risk Management

Retention Plan: consists of the various actions or
initiatives implemented by Banco de Occidente to
ensure employees remain with the organization for
an extended period, thereby strengthening their
commitment through access to various salary-
related or non-salary benefits.

SAES: Special Administrative Service, which provides
specialized, client-tailored services in the corporate
banking segment, particularly in Banco de Occidente’s
Government Banking division.

SARLAFT: Anti-Money Laundering, Counter-
Terrorism Financing, and Proliferation of Weapons
of Mass Destruction Risk Management System, which
manages the identification of operational, legal,
contagion, and reputational risks; it is included in
the Bank’s procedures manual.

SASB: Sustainability Accounting Standards Board,
an ESG disclosure standard that defines industry-
specific indicators for reporting financially material
sustainability information to investors.

Secondary Market: In the financial sector, this refers
to the buying and selling among investors of securities
already issued in the primary market.

Select Segment: A segment of the Bank’s and its
subsidiaries’ customers consisting of their active
employees.

Self-managed: when an individual independently
carries out the required procedure, managing and
executing an activity.
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Senior Citizens: adults aged 60 and older; also
classified as older adults.

Share of Cash: An indicator that measures the
proportion of a customer’s cash flow (income and
payments/expenses) that passes through and is
managed by the Bank, relative to the total volume
of their transactions.

Share Of Wallet: An indicator that estimates the
proportion of a customer’s total financial spending
(banking products and services) managed by the
Bank, compared to other institutions with which the
customer also does business.

Shares: a negotiable security representing a
proportional share of a company’s equity. It is an
equity security; that is, when an investor acquires
shares in a company, they become a partner in that
company. These instruments grant their holders
economic and political rights that can be exercised
collectively or individually.

SmartSupervision: The Financial Superintendency’s
platform for claims management.

SOFR: The SOFR rate has been published by the
Federal Reserve Bank of New York since 2018 and
reflects the overnight cost of loans secured by repos
of U.S. Treasury securities. This rate is based on a
diverse and robust market with a large number of
participants.

Solar Energy: a renewable energy source produced
by the sun’s light and heat to generate electricity,
lighting, and heating.

Solvency Ratio: corresponds to the ratio between
the entity’s technical capital and the sum of risk-
weighted assets, market risk, and operational risk,
in accordance with the definitions established by
the Financial Superintendency of Colombia.

Sponsorship: financial support provided to an entity
in exchange for advertising and brand visibility.

Stakeholders: individuals or groups of individuals
who may be positively or negatively affected by the
conduct of our Bank’s activities and who also have
the capacity to influence such conduct.

Success Factor (SSFF): a cloud-based application
that enables the management of data and processes
related to Human Resources, such as payroll, training,
performance evaluations, leave and vacation
requests, etc.

Supplier: an individual or legal entity that offers
products or services required by the Bank and
establishes a business relationship with the Bank
through a contract, invoice, or purchase order.

Supply Chain: a set of activities ranging from the
purchase and processing of raw materials to the
manufacturing, distribution, and delivery of the
product to the end consumer.

Sustainable Mobility: a transportation program
for the Bank’s employees that aims to reduce CO2
emissions caused by employees’ commutes to and
from their homes when traveling to our offices to
perform their duties, for example: walking, cycling,
and using electric cars, among others.
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Tax Approach: compliance with and application of
tax regulations to manage the company’s business,
ethical, and social objectives and expectations.

Tax Policy: a policy established by the Bank regarding
transparency and accountability in tax obligations.

Telework: a type of employment contract where the
employee performs their duties at a location other
than the company’s facilities, primarily from home
using information technology.

Trademarks: an industrial property right that grants
exclusive use of a distinctive sign associated with a
good or service.

Turnover: employees who leave the organization
voluntarily or due to termination, retirement, or death
while on the job.

UNEP FI (United Nations Environment Program
Finance Initiative): an initiative of the United Nations
Environment Program that promotes sustainable
financial practices through collaboration between
the UN and the financial sector.
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Virtual classroom: an online education mechanism
(teaching and learning) using information and
communication technology.

Volunteering: Activities carried out by the organization
together with its employees to contribute to various
social and/or environmental causes.

Wage Ratio: A statistical indicator that determines
the relationship between the minimum wage and the
average wage of the Bank’s employees.

Waste: anything that a person discards, wishes to
discard, or is required to discard.

Webinar: A virtual presentation of courses,
conferences, talks, etc., where participants can
interact in real time.

Weighted Return: corresponds to the overall return
on the portfolio relative to the capital invested and the
cash flow at the beginning and end of the investment.
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Work Environment Index: indicates the level of
achievement reached by the organization and its
leaders, summarizing the employees’ experience
regarding their work environment.

Workplace Accident: any unforeseen event at work
that causes the worker physical or psychological
injury, disability, or death.
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At Banco de Occidente, we view sustainability as a
cross-cutting element of our management and the
way in which we create value for our stakeholders. In
this context, we present the 2025 Management and
Sustainability Report, prepared on an annual basis
and which outlines the main progress, challenges, and
actions undertaken by the Bank during the period from
January 1to December 31, 2025. Unless otherwise
indicated, the information presented pertains to
Banco de Occidente S.A. and its main subsidiaries,
which are specifically mentioned where applicable.

This report has been prepared in accordance with
the Global Reporting Initiative (GRI) Standards
and is supplemented by other frameworks relevant
to the financial sector, such as the Sustainability
Accounting Standards Board (SASB) sectoral
indicators and the recommendations of the Task
Force on Climate-related Financial Disclosures
(TCFD), as well as in compliance with Circular 031
of 2021 issued by the Financial Superintendency of
Colombia. Additionally, the report details our voluntary
sustainability management efforts, in alignment with
international initiatives and frameworks such as the
ten principles of the United Nations Global Compact,
the Sustainable Development Goals (SDGs), and
our participation in financial sector assessments and
benchmarks, including the Dow Jones Sustainability

Introduction: Responsible Growth

Commitment Risk Management

Index (DJSI) and the United Nations Environment
Program Finance Initiative (UNEP FI).

The report’s content is structured based on the
results of our updated double materiality analysis,
conducted with the support of Deloitte, which allows
us to prioritize our most material topics in terms of
impact on both the Bank and the environment. The
results of this analysis, as well as the report’s content,
were reviewed and approved by Senior Management
and the Board of Directors as part of the Bank’s
sustainability governance mechanisms.

To enhance the credibility of the reported information,
the report underwent an independent limited
assurance process conducted by BDO Audit S.A.S.
Additionally, regarding financial information, the
Bank is audited by KPMG S.A.S., whose scope
and conclusions are detailed in the corresponding
appendices.

Throughout the report, the term “Bank” refers to Banco
de Occidente S.A., and “Organization” includes the
Bank and its main subsidiaries, which are specifically
mentioned where applicable.

For inquiries, comments, or requests related to this
report or the information presented, please contact
us at:
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Daniel Lopez
Sustainability Manager
dflopezs@bancodeoccidente.com.co
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Message from the President

| GRI 2-22 |

In 2025, we celebrate 60 years of history. Six
decades supporting people and businesses
across Colombia from Cali, the city where we were
founded, evolving with a presence in the country’s
various regions, its businesses, and its families. This
anniversary is not just a numbers; it is the confirmation
of a journey built on trust, strength, and long-term
vision.

We are marking our 60th anniversary at a time of
consolidation and growth. We closed the year with
sustained growth, net income of $533.655 billion
(+7.81%), and assets of $82.16 trillion (+13.1%),
reflecting a robust and disciplined business model.
Our loan portfolio reached $51.8 trillion (+4.2%) and
deposits $53.86 trillion (+11.8%), reaffirming the trust
of our customers and the market.

But beyond the financial results, 2025 was a year
that reaffirmed who we are.

For the third consecutive year, we were recognized
as the best place to work in Colombia by Great
Place to Work. This recognition confirms that an
organization that cares for its people strengthens
its ability to better serve its customers and generate
sustainable value over time.

In sustainability, we made decisive progress. For
the first time in our history—and in just two years—
we were listed in Standard & Poor’s (S&P) Global
Sustainability Yearbook in the Members category,

having achieved 66 points on the Dow Jones
Sustainability Index, placing us in the 89th percentile.
In addition, we successfully completed the audit of
our Carbon Footprint verified by ICONTEC and
strengthened our ESG strategy with clear policies
on human rights, biodiversity, and climate action.
Sustainability is becoming a structural pillar of risk
management and business strategy.

In digital transformation, we further advanced the
modernization of our channels and processes,
strengthened our participation in the instant payments
ecosystem and the use of artificial intelligence with
more than 87 analytical models and over 10 assistants,
and expanded digital solutions for individuals and
businesses. Today, more than 205,000 customers
manage their relationship with the Bank through our
digital channels.

We consolidated our reputational standing, climbing
21 positions in the Merco Empresas ranking to reach
52nd place nationally and sixth place in the financial
sector. We positioned our spokespersons as leaders
in the country’s financial and economic sectors.

Celebrating 60 years was also a symbolic act: we
illuminated our headquarters in Cali as a tribute to
the city where we were founded and as a sign of
our focus on the future. That light symbolizes our
aspiration to continue being a solid, accessible, and
relevant institution for the country’s development.

We are part of Grupo Aval, operate in accordance
with international standards, and have maintained
a triple-A (AAA) rating for the twenty-eighth
consecutive year. This consistency reflects the
discipline, prudence, and responsibility that guide
our actions.

Looking ahead, our commitment is clear: to continue
making the development of individuals and their
families, business growth, and the sustainable
transformation of Colombia a reality. With a personal
touch, rigor, and a vision that combines profitability,
impact, and purpose.

Thank you to our employees, customers,
shareholders, and partners for these 60 years of
trust. We will continue moving forward, with the
determination of those who understand that our
true strength lies in building long-term relationships
and consistently supporting our customers in every
decision that drives their growth.

Gerardo Silva Castro.
President, Banco de Occidente.
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Introduction:
Our Bank and
Its Commitment

About Us

We are Banco de Occidente, a financial institution
with 60 years of experience in Colombia, committed
to the country’s economic and social development.
Since 1965, when we began operations in Cali,
we have supported individuals, businesses, and
productive sectors in their projects and decisions,
offering financial solutions that meet their needs and
contribute to sustainable growth and the creation
of value for our stakeholders.

Our history is reflected today in a broad presence
across the country, with more than 168 branches, 13
Credit Centers, and 269 ATMs in Colombia, as well
as in our international operations through subsidiaries
in Panama and Barbados. This network allows us to
stay close to our customers and respond promptly
to the dynamics and needs of the different regions
and markets where we operate.

Our purpose guides the way we operate and make
decisions: to make the development of people,
the growth of businesses, and the transformation
of the country a reality. Based on this purpose,
we seek to build long-term relationships with our
customers, drive business development, promote
financial inclusion, and contribute to the well-being
of the communities where we operate, always acting
with responsibility, ethics, and a vision for the future.

As part of the Colombian financial system and
Grupo Aval, we conduct our business with a strategic
approach that integrates sustainability into our
operations. This approach allows us to adapt to a
constantly evolving environment, manage risks and
opportunities responsibly, and strengthen the trust
of our stakeholders.

To achieve our purpose, we are guided by four
strategic pillars that define our roadmap and
strengthen our ability to generate sustainable value
over the long term.

Values that guide our management

Honesty

We build trust through
consistency between what we
think, say, and do.

Respect

We recognize and value
people for their integrity.

Determination

We believe in our ability and
talent to make things happen.

Cooperation

We work together to make
things happen.

MANAGEMENT AND SUSTAINABILITY REPORT 2025
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Our strategic pillars

We are leaders We are sustainable

To be number one in our core Acting responsibly and
segments by integrating our ethically, striving to have a
subsidiaries, with relevant, positive material impact on
innovative, and competitive society and the environment,
value propositions that enable while ensuring business
profitable growth. profitability and
shareholder returns.

We are digital We are
' sought after

Developing advanced
processes and

technologies, optimizing
internal operations and
customer service, and ensuring

We create memorable
experiences for customers,
employees, and suppliers,
ensuring their preference for
trust in digital transactions. Banco de Occidente and its

subsidiaries.
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This is how we move forward in 2025
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We are leaders

v We consolidate our leadership in key segments:

-» SMEs: 1st in Share of Wallet (28.04%) and Share
of Cash (28.48%,).

- Business: 2nd in SoW (18.93%) and mid-market
corporate (16.20%).

- Individuals: 1st in Share of Wallet for core
segments.

- Government: 1st in Checking Accounts (18.27%).

v We achieved first place in the market for point-
of-service partnerships, strengthening our service
reach.

v We strengthened the Business Community 2.0,
reaching 110,000 registered users.

v We implemented a Preferred Service Model
for elite clients and consolidated the Elite Plus
segment, with a differentiated value proposition
for independent clients.

/S
%
We are sustainable

v We completed the Carbon Footprint audit, verified
by ICONTEC, and obtained the “Sello Verde de
Verdad” certification for the second consecutive
year.

v"We are making progress toward sustainable
mobility, preventing the emission of more than
31,000 kg of CO2e.

v We completed the ecological restoration program
with WWEF, planting 30,000 seedlings in National
Natural Parks.

vWe achieved significant progress in our
sustainability performance, reaching 66 points
(+18 points compared to 2024), placing us in the
89th percentile (5th quintile), a result of coordinated
efforts across the Bank’s departments.

v We led dialogue forums such as Ecos Bogota and
the Orinoquia Green and Competitive Summit,
promoting the integration of ESG criteria among
clients and productive sectors.

v We made donations and carried out initiatives
in educational infrastructure in Cali, benefiting
more than 1,700 people, and we promoted training
and employability projects for vulnerable youth.

vWe approved the Human Rights Policy and
the Equity, Diversity, and Inclusion Manifesto,
strengthening our framework for responsible action.

v We were recognized by the Retorna Group in the
“My Company Also Returns” category for our
responsible management of post-consumer
waste, where we supported citizen-led collection
initiatives and promoted environmental education
through publications, cultural events, and social
partnerships.

Banco de
ILITY REPORT 2025 O . Grupo
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This is how we move forward in 2025
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We’re Digital

v We launched digital payroll, international transfers,
online remittances, and the Kubo ecosystem,
which increases returns for customers with savings
accounts and CDs, including digital solutions for
businesses

v We promoted the instant payments ecosystem,
implementing the low-value Bre-B system with
over 325,000 registered keys.

v We revamped the banking portal and enabled new
features in mobile banking, the banking portal, and
WhatsApp, facilitating self-service and improving
customer experience.

v We implemented tokenization for digital wallets
(Google Pay and Apple Pay).

v We made progress in the adoption of artificial
intelligence, with:

- +87 analytical models.
- +10 Al assistants/agents.

- 180 bots, strengthening operational efficiency
and user experience.

We are in demand

v We ranked first for the third consecutive year as the
best place to work in Colombia, as recognized
by Great Place to Work.

v’ We were recognized as the best bank for women
to work at in Colombia.

v We made progress in remodeling administrative
floors, improving workspace.

v We implemented the mentoring program and
launched the Soy Bdeo app, enhancing the
employee experience.

v’ We promoted continuous learning through La U,
with:

- +58.000 courses completed.
- 6.841 employees.
- 1.300 active family members.

v We received the Brandon Hall Group Gold Award
in the learning and development category.

MANAGEMENT AND SUSTAINABILITY REPORT 2025 O Ban.COde Erupo 15
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Our History and Legacy

For 60 years, at Banco de Occidente we have evolved alongside Colombia, supporting the
development of people and businesses in a changing environment. Our history is marked by
expansion, innovation, a commitment to sustainability, and the continuous transformation of our
business, always maintaining closeness and trust as the pillars of our operation.

Foundation and
Consolidation

We were founded in Cali and took our first steps
as a financial institution, consolidating our
regional presence and laying the foundations
for a banking model.

Growth and
Diversification

We expanded our coverage nationwide, opened
our first branches outside Cali, and integrated
new subsidiaries, strengthening our service
portfolio and our national and international
reach, including the consolidation of operations
in Panama and Barbados.

Sustainability:
Creating
Shared Value

Strong Governance
and Ethical
Leadership

Action
for the Planet

Modernization and
Financial Innovation

We pioneered innovative solutions such as
the launch of the Credencial Credit Card in
1976, strengthened our business units, and
advanced the transformation of our brand
image, processes, and channels to respond
to new market dynamics.

To learn more about the key milestones in our history, we invite you to visit the
Our History section on the Bank’s website.

MANAGEMENT AND SUSTAINABILITY REPORT 2025
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Sustainability, digital
transformation, and
customer experience

We have established sustainability as a strategic
pillar of our business, from historic initiatives
such as the National Ecology Award in 1993 to
the strengthening of our Sustainability Strategy
in 2021. At the same time, we have accelerated
the digitization of our services, implemented
new business models, and modernized our
branches to enhance customer experience
and strengthen our reputation.

O Banco de .
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Our Subsidiaries
¢ @

Banco de Occidente Occidental Bank

Occidental Bank Barbados BAKBADOS

Occidental Bank Barbados is part of the International Banking License regime and plays a key role in
managing international loan portfolios and attracting foreign currency deposits. From Barbados,
the subsidiary supports clients engaged in cross-border operations and contributes to the Bank’s
geographic and financial diversification.

Banco de Occidente de Panama

Banco de Occidente de Panamd operates under the International Banking License framework and
holds a Securities License that allows it to offer clients a wide variety of investment portfolios, with
a business model focused on international lending and portfolio placement and raising foreign
currency funding, primarily from Colombia, through time and demand deposits. Its operations
strengthen the Bank’s international presence and enhance its ability to serve clients with cross-border
financial needs.

Operational and Financial
Profile

In 2025, the subsidiary consolidated its financial
and operational performance, reflecting the
strength of its business model and management
focused on efficiency and risk management:

-» 60 Employees.

-» 1 Branch.

- Total assets: $4,660,344 million
- Total liabilities: $4,277,235 million
- Total revenue: S 266.627 million
- Total expenses: S 204.815 million

*Figures in millions of COP expressed using the December TRM
(Exchange rate)..

Key milestones and notable
projects

v Record net income over the past ten years.

v Maintenance of the highest credit rating (AAA)
awarded by Fitch Ratings.

v Record figure in international portfolio
placement.

v Implementation of the Securities License, which
allows the bank to offer investment portfolios
to its clients. This initiative strengthens the value
proposition, expands investment alternatives
for clients with international operations, and
contributes to revenue diversification, while
maintaining a prudent approach to risk
management and regulatory compliance.

MANAGEMENT AND SUSTAINABILITY REPORT 2025

Financial and Operational
Performance 2025

-» 3 Employees.

- 1 Branch.

- Total assets: $ 1.319.203 million
- Total liabilities: $ 1.127.634 million
- Total revenue: S 79.886 million

- Total expenses: S 60.098 million

*Figures in millions of COP expressed using the December TRM.

Key milestones and notable
projects

v Consolidation of positive financial results,
with a record of accumulated net income
over the last ten years.

v Maintenance of the highest credit rating
(AAA) awarded by Fitch Ratings, reflecting
its financial strength and prudent risk
management.

v Achievement of a historic milestone
in international portfolio placement,
strengthening its role within the Bank’s regional
strategy.

v Implementation and operation of the Securities
License, which enables the structuring and
offering of investment portfolios for clients
with international financial needs.

O Banco de .
Occidente AVAL
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Nexa BPO

Ventas y Servicios S.A. — Nexa BPO is a
commercial services company specializing
in the provision of contact center and BPO
services nationwide, serving entities across
various economic sectors. Its operations focus
on supporting clients in customer experience
management, operational efficiency, and
process optimization, leveraging technology,
data analytics, and proprietary solutions.

Nexa BPO has a nationwide presence through
16 offices.

Strategic Approach

Nexa BPO’s strategic plan is structured around
objectives aimed at creating value through
customer experience (CX), with an emphasis on:

- Differentiation through innovative, value-
creating solutions.

- Use of advanced technology, data analytics,
and agile development.

-» Robust information security policies that
protect clients’ critical processes.

- Diversification of the client portfolio and
revenue growth, prioritizing competitive
margins.
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Financial Performance
2025

- Total assets: S 107.692 million
- Total liabilities: S 55.328 million
- Total revenue: S 376.066. million

- Total expenses: S 374.987 million

*Figures in millions of COP

Key Milestones for 2025

Nexa BPO made significant progress in its
management and in integrating sustainability into
the business, including:

v Definition of a roadmap aligned with its core
business.

v Design of ESG indicators to measure the impact
of its strategy.

v A7-percentage-point increase in process maturity
according to Corficolombiana’s measurement.

v Development of an inclusive communication
protocol.

v Launch of social and environmental volunteer
initiatives.

v Participation in sustainability events and industry
best practices.

MANAGEMENT AND SUSTAINABILITY REPORT 2025

Sustainability:
Creating
Shared Value

Strong Governance
and Ethical
Leadership

Action
for the Planet

v Recognition for Best Corporate Social
Responsibility in the Gold category at the 2025
Interaction Awards.

Notable Projects

v Organization of Sustainability Week.

v Measurement of emissions associated with the
server infrastructure and communications
equipment at the main data center.

v First environmental volunteer initiative, featuring
a tree-planting event that captured approximately
46 tons of COx2.

v Design and development of the inclusive
communication protocol.

2026 Strategic Goals and
Challenges

-» Comprehensive measurement of the carbon
footprint (Scopes 1, 2, and 3).

-» Preparation of the Sustainability Report in
accordance with GRI standards.

-» Completion of the double materiality analysis
and stakeholder engagement.

- Improvement in the management of solid waste
and waste electrical and electronic equipment
(WEEE).

Empowering
People and
Communities

Acknowledgments Appendices

- Consolidation of the environmental and social
volunteer program.

- Incorporation of ESG criteria into supplier
selection and evaluation.

-» Strengthening the budget and resources
dedicated exclusively to sustainability
management.

Banco de )
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Fiduciaria de Occidente

Fiduciaria de Occidente is a company specializing
in the fiduciary administration of assets and
estates, dedicated to entering into commercial
trust agreements and fiduciary mandates without
transfer of ownership. It provides investment,
administration, guarantee, and custody services
for individuals and companies, adhering to high
standards of transparency, information security,
and responsible management.

Since 1991, it has established itself as a key player
in Colombia’s economic and social development,
supporting project structuring and execution
through the management of mutual funds,
private equity funds, trusts, estate planning
solutions, and guarantee schemes, thereby
helping its clients achieve their financial goals.
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Operational Profile and
Financial Performance

-» 608 employees.

- Direct presence in 6 regions: Barranquilla, Santa
Marta, Monteria, Medellin, Pereira, and Cali.

- 2 offices in Bogota.

- Total assets: S 505.884 million
- Total liabilities: $ 37.119 million
- Total revenue: $251,347 million
- Total expenses: $166,217 million

- Net income: $85,129 million

*Figures in millions of COP

Strategic Focus 2025

- Consolidate our leadership in the trust sector.

- Optimize internal processes and enhance customer
experience.

-» Prepare for and actively participate in the
integration of Grupo Aval’s trust companies
into Aval Fiduciaria, with the aim of generating
operational synergies, unifying policies, and
strengthening the Group’s value proposition.

Key milestones and progress

v Participation in the consolidation of Grupo Aval’s
trust companies.

MANAGEMENT AND SUSTAINABILITY REPORT 2025
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v Creation of a proprietary ecosystem of digital
tools.

v Implementation of multi-product onboarding for
corporate clients.

v Rollout of the first version of digital onboarding
for Fiduciary Businesses.

v Comprehensive redesign and update of digital
integration workflows.

v Enabling digital updates to customer data.

v Achieving record revenue figures.

Notable projects:

v Significant progress in digital transformation,
including the digitization of processes for
individuals and businesses and the strengthening
of self-service channels.

v Implementation of low-code solutions and
MDM data synchronization, aimed at improving
operational efficiency.

v Consolidation of our proprietary sustainability
model and publication of the 2024 Sustainability
Report.

v Strengthening the individual client segment through
new fiduciary products.

v Initiatives to strengthen the work environment
and the sales force.

Empowering
People and
Communities
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Awards

v Seal of Innovation Best Practices.

v Top 30 Most Innovative Companies in
Colombia (ANDI — Dinero Magazine).

v Sapphire Award — Most Innovative Large
Company (INNpacta Awards).

v Gold Award — Digital Transformation (Fintech
Americas).

v Gold Seal — Car Sharing (Bogotd Mobility
Secretariat).

v Top 3 — Environmental Leadership (Medellin
Metro).

Strategic Goals and
Challenges for 2026

- Ensure 100% regulatory compliance until final
integration.

- Execute an orderly, fransparent, and traceable
handover to Banco de Occidente.

-» Complete the secure transfer of businesses,
contracts, and resources, preserving the rights
of customers and beneficiaries.

-» Consolidate operations, businesses, and
the customer base within the framework of
the integration into Aval Fiduciaria, ensuring
continuity, trust, and service quality.

O Banco de .
Occidente AVAL
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National and
International Presence

Banco de Occidente has a broad national presence
that allows us to serve our customers and users
throughout Colombia. Through branches, ATMs, and
an extensive network of banking correspondents,
we facilitate access to financial services in urban,
intermediate, and rural areas. This coverage
strengthens our connection with communities and
helps reduce geographical barriers to accessing
the financial system.

At the end of 2025, the Bank reported a net profit
of $533.655 billion, representing annual growth of
7.81%. At year-end, the gross loan portfolio reached
$51.12 trillion, and deposits totaled $53.86 trillion.
In terms of assets, the Bank closed the year with a
balance of $82.16 trillion, reflecting annual growth
of 13.1%.

In addition to our presence in Colombia, we have
a strategic international footprint that strengthens
the Bank’s regional reach.
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In Panama, we operate an office that allows us to serve corporate clients and facilitate foreign trade operations, investments, and specialized financial services.
This service enhances our connection to international markets and contributes to the strengthening of cross-border business. Meanwhile, in Barbados, we
maintain an office whose objective is to support international financial operations, provide services related to corporate management, and facilitate interaction
with Caribbean jurisdictions. This presence allows us to offer more comprehensive and competitive solutions to clients with regional needs.
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Reputation and
Recognition

Banco de Occidente’s reputation is the result of consistent
management, backed by financial strength, a commitment
to sustainability, talent development, innovation, and the
trust of our clients. In this regard, the awards, ratings, and
certifications we receive are not viewed merely as outcomes,
but as management inputs that allow us to evaluate
our performance, strengthen continuous improvement,
and guide actions to consolidate the Bank’s reputation
management.

Financial Strength

v BRC Standard & Poor’s

In 2025, we hold a BRC 1+ rating, which represents the
highest level of payment certainty for our short-term debt
on a national scale.

v Fitch Ratings

AAA (Colombia) rating for long-term debt, with a Stable
outlook, and F1+ (Colombia) for short-term debit.

v Credit Consistency

For the twenty-eighth consecutive year, we have maintained
our AAA rating, which reflects the highest credit quality for
our long-term debt in the Colombian market.

MANAGEMENT AND SUSTAINABILITY REPORT 2025 O Ban.COde @iee
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Awards and international standing

Sustainability and climate
action

v Carbon Neutral Recertification by ICONTEC.
v/ 2025 True Green Seal — CO2CERO Seed category.

v Recognition from the Bogotd Chamber of
Commerce for exemplary sustainability practices
(89% UNICEF Credit Card).

v In our third participation in the Dow Jones
Sustainability Index, we scored 66 out of 100
points and ranked in the 89th percentile, marking
an improvement of over 47% compared to our first
participation in 2023.

v’ S&P Global Sustainability Yearbook and 5th place
in the financial sector in MERCO ESG.

Talent, culture, and
commitment to
communitiess

v Great Place to Work: Best Place to
Work in Colombia for women and Best
Bank to Work for in Latin America, for

BILITY REPORT 2025

the third consecutive year.

v’ Recognized as the best bank for women to work
at in Colombia.

v’ Brandon Hall Group Awards (Gold and Silver) for
excellence in talent management and learning.

v “My Company Also Recycles” recognition for circular
economy practices and responsible post-consumer
waste management.

v Implementation of the Human Rights Due Diligence
project.

v Promoting cultural identity and regional development
by supporting iconic fairs and festivals, as well as
cultural initiatives such as La Salsa Vive, Ensdlsate,
and Delirio.

Reputation, brand, and
iInnovation

v’ As part of our 60th-anniversary celebrations, we
illuminated our headquarters in Cali, giving the city
and the Valle del Cauca a new symbol of identity
and cultural prominence.

v We ranked 3rd in the Punto Cardinal Reputation
Ranking for the banking and financial sector in
Colombia in the first quarter and 4th in the second
quarter.

v We ranked 6th in the financial sector of the Merco
Empresas ranking and 52nd in the overall Empresas
ranking.

v Our president, Gerardo Silva, was recognized in
the Merco Lideres ranking, reaching 114th place,
close to the top 100.

v National Award for Excellence in Innovation and
Management (PNEIG).

v |IAB Mixx Colombia 2025 Awards: Bronze Award in
the Sustainability category for the House Natour
miniseries.

v’ Recognition from Icesi University for best practices
in reputation management and sustainability, for
the strategy “Voices that Build Trust.”

v Implementation of digital solutions such as Google
Wallet with Mastercard on credit cards.

v Development of AZUL, our in-house generative
artificial intelligence.

v’More than 205,115 customers use our digital
channels (Online Banking and Mobile Banking).

The reputation of Banco de Occidente is\

the result of consistent management,
supported by financial strength, a
commitment to sustainability, and
talent development.
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Key memberships and affiliations
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Appendices

Initiative

Engagement approach

Geographic

UNEP-FI (Principles for
Responsible Banking)

Finance for Biodiversity

Lima Declaration

Incorporation of ESG criteria into governance, risk management, and the definition of impact objectives, with an emphasis
on financial inclusion.

Impact assessment and dependencies regarding biodiversity, and integration of this approach into decision-making and
client relationships.

Prevention of illegal wildlife trade and associated illicit financial flows through controls and monitoring of operations.

Location

International

International

International

PCAF (Partnership for Carbon
Accounting Financials)

Measurement and disclosure of financed emissions associated with loans and investments, in accordance with international
standards.

International

United Nations Global Alignment of operations with the principles of human rights, labor, environment, and anti-corruption. Integration of these National
Compact principles into policies and organizational culture. (Colombia)
Promotion of the integration of environmental and sustainability criteria into the management of the Colombian financial National
Asobancaria Green Protocol | sector, encouraging the management of environmental risks and opportunities, sustainable financing, and the financial .
, N , . . D . . (Colombia)
system’s contribution to the country’s sustainable development, in coordination with Asobancaria.
Active member of the financial association, participating in technical committees and working groups to develop regulatory National
Asobancaria guidelines and best practices. This participation contributes to strengthening the sector’s reputation and the Bank’s role (Colombia)
in shaping public policies for the financial system.
Participation in the National Association of Entrepreneurs of Colombia (ANDI) through business initiatives focused on National
ANDI sustainability, ethics, and corporate governance, thereby strengthening the adoption of responsible practices and the :
: ) o . . (Colombia)
Bank’s reputation within the business community.
Participation in the National Association of Financial Institutions (ANIF) through forums for economic analysis and sectoral National
ANIF dialogue, generating relevant inputs for strategic decision-making and consolidating our role as an active player in the (Colombia)
Colombian financial system.
: Support for initiatives to attract investment and promote economic development in the Caribbean region, Regional
ProBarranquilla : : C e . : . :
strengthening our regional presence and institutional relationships with key local stakeholders. (Caribbean)
Strategic collaboration to drive progress in Valle del Cauca and the Colombian Pacific region, coordinating efforts Regional
ProPacifico between the private sector and territorial development to contribute to projects with social and economic impact that (Pacific)
drive regional development. actre
| 0
M AAA G E M E N T A N D s U s TA I N A B I L I T Y R EP O RT 2 o 2 5 Note: For details on contributions to major associations, please refer to the ESG Table. O Ban_co de Grupo
Occidente AVAL
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Business
Model
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Our business model is based on creating value for
our customers, shareholders, and other stakeholders
through financial solutions that meet the needs of a
dynamic and constantly changing environment. This
model rests on two fundamental pillars: Corporate
Banking and Retail Banking, each with distinct
offerings designed to provide high-quality financial
experiences and contribute to the sustainable
development of businesses and society.

MANAGEMENT AND SUSTAINABILITY REPORT 2025 O Ban.COde Erupo 24
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Our value proposition is based on personalized,
specialized and timely service, integrating financial
solutions designed to meet the needs of each
segment and business. We help public and private
organizations manage their resources efficiently
and support sustainable growth, supported by
technological innovation, process digitization,
channel expansion, and sustainability practices that
strengthen their competitiveness and adaptability
in an increasingly dynamic environment.

We provide tailored services to the various participants
in the business community and the public sector,
adapting our value proposition to the specific needs
of each segment:

- Public Sector (Government and Public Entities)
- Large and medium sized companies
- Corporate and Institutional Clients

- Entrepreneurs and Growing Companies / SMEs

Clan Transactions

We strengthened the financial operations of our
business clients through the integration of multiple
payment methSDG and channels, supporting the
centralization of collections, the automation of
processes, and the provision of more agile and secure
payment experiences in an increasingly immediate
and digital fransaction environment.

Responsible Growth
and Comprehensive
Risk Management

Sustainability:
Creating
Shared Value

Strategic Advances

v We achieved leadership within Grupo Aval in collections
and payments via QR codes and the AvalPay gateway,
with transactions totaling 4.053 billion via QR and 2,7
billion via AvalPay.

v We consolidated self-service of digital key registration
and QR code generation through OcciRed, incorporating
35 improvements aimed at optimizing usability and
customer experience.

v We strengthened Special Administrative Services
(SAES) as a source of new business and customer loyalty,
reaching $14,8 billion in deposits, with 263 clients and
926 active services, and consolidating our leading
position in official checking accounts.

v’ We optimized the Host-to-Host (H2H) channel by
implementing 40 user experience improvements and
143 integrations related to the reengineering of third-
party payments, thereby enhancing the operational
efficiency of our business clients.

v We expanded our banking correspondent network to
more than 82.000 service points nationwide through
partnerships with Efecty, Puntored, SuperGiros, Punto de
Pago, and Exito, consolidating our leadership in coverage
with $9,5 billion in transaction volume and 39 million
transactions.

v We promoted corporate client acquisition through Dale!,
reaching 169.000 new client enroliments.

v We implemented Evertec as a third-party acquiring
processor, strengthening the operational and
technological capacity of Grupo Aval’s transactional
ecosystem.
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v In 2025, we grew our commercial portfolio by 3,6% (+1,19 billion), with an outstanding second half of
the year that contributed 1,7 billion to the result.

v We increased deposits by 10,3% (+4 billion) and improved funding efficiency by reducing the implicit
savings rate (93 bps)

v We consolidated our leadership in key segments, maintaining the top position in SMEs (portfolio and
deposits) and in Government (checking accounts)

v We boosted business engagement through Dale!, reaching 169,000 new connections with business
clients.

v We implemented Evertec as a third-party acquisition processor, strengthening the operational and
technological capacity of Grupo Aval's tfransactional ecosystem.
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Key Milestones 2025

PAvalPay
Gateway

AvalPay
Center
Portal

PSE
Button

Account-
to-account

QR

payments

- Integration of multiple payment methSDG into a single solution for business
clients.

- 750 enhancements implemented.
-» Over $3,2 billion collected through the gateway.

- JFK, our client with the highest number of developments.

- Solution used for collecting payments for public and private services and
financial obligations of Grupo Aval.

- Over 3.000 active customers use the portal.
- Widely used for lease payment collections.

- Over $3 billion collected in payments for Banco de Occidente’s financial
obligations.

- Digital payment method integrated into company websites for online
collections.

- More than 3.000 business customers collect payments through Banco
de Occidente accounts.

- Approximately $46 billion collected in 2025.

- Immediate and interoperable transfer solutions for physical and digital
merchants.

- More than 11.000 active QR codes linked to bank accounts.
- $426 billion collected in 2025.

- More than 5 million transactions processed.
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- Rechargeable payment solution for distributing funds without the need for bank
accounts.

- Used for payroll, travel, petty cash, and operational payments.
- Over 1.000 active business clients.

- Over $5 billion is processed each month.

- Solution for the secure management of funds, with daily returns and high liquidity.
- 28.252 active accounts as of the end of November 2025.

- Average balance per account: $27.527.618 million.

- Access to physical and digital channels, with Fogafin deposit insurance protection.

-» Comprehensive solution for managing funds with immediate liquidity, security, and
ease, enabling payments, collections, and transactions through multiple channels.

- 40.073 active accounts as of the end of November 2025.
- Average balance per account: $6.055.083 million.

- The Business CD is a safe and profitable investment alternative for companies
seeking to optimize their resources over a specific term.

- 5.203 active CDs as of the end of November 2025.
- Average balance per account: $6.176.010 million. The Business CDT is a safe and

profitable investment option for companies looking to optimize their resources
over a specific period.
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- Specialized solutions for the transparent and controlled management of public
and corporate funds.

- Operations restricted to electronic transfers and pre-registered beneficiaries.

- Contributes to the efficient allocation of resources and the strengthening of controls
and transaction traceability .

- Government Banking Balance (SGP and royalties): $1.558.217 million.
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Loan Division

We support companies in their financing and growth decisions through credit solutions aimed at strengthening
liquidity, supporting productive investment, and addressing the needs of different economic sectors. This
approach promotes business and regional development through efficient and responsible access to credit,
incorporating criteria of sustainability, self-management, and specialized solutions that facilitate project
execution, trade, and management of resources in local and foreign currency.

Strategic Progress

v In Finagro — Substitute Portfolio loans, we reached
disbursements of $3,81 trillion, ranking second
among Grupo Aval banks in the use of this line. We
were recognized by Finagro as a strategic partner
for our commitment to transparency and quality
in investment controls, driving the modernization
of the agricultural sector.

v We made progress in payroll digitization, going
live in June 2025 with 140 active agreements, 5.187
savings accounts created, and a 100% digital
process, in which 80% of individuals activate
their accounts independently, without physical
documents or forms.

v We strengthened the Revolving Business Loan

by enabling online activation, increases, and
decreases in credit limits, reducing processing
times from 15 minutes to 1 minute automatically
and eliminating the need for manual application
submission.

v In foreign currency solutions, we stabilized

BankTrade and enabled the flow of funds through
ATH, facilitating wire transfers and strengthening
operational efficiency in international tfransactions.

O Banco de ) )8
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Key Milestones 2025
Standard > A credit facility designed to finance working capital and investments for companies Foreig n ° Specialized financial services for companies operating in international markets.
Busi across various sectors. C - Provides foreign currency payments, financing, and guarantees for import and export
USIne‘?’S - Portfolio balance: COP 15,7 trillion as of December 2025. Urre.nCy transactions.
Portfolio . 6.537 corporate clients financed. Solutions Average portfolio value in 2025: USD 1.582 billion.
- Notable cases: financing of projects such as P. Vinus, Coviandina, and Patrimonio - Support for companies in managing international payments and capitalizing on
Auténomo Tunel de Aburrd. global business opportunities.
- Stabilization of BankTrade and enabling of the flow of funds via ATH for international
Construction = Seecialized financing for builders and real estate developers in non-VIS projects, DO Jremei e

Credit (Non-
VIS Projects)

under a bullet loan structure.

- Loan structuring based on the project’s cash flow, with mortgage collateral and the
establishment of a separate trust.

Development

- Financing lines that provide access to preferential terms through Bancéldex, Finagro,
and Findeter.

- 154 projects financed nationwide. Loans - Targeted at companies and individuals across various economic sectors, backed by
- Outstanding balance: COP 1,3 trillion as of December 2025. the country’s rediscounting institutions.
- Notable projects: Vive Rio (phases | and Il — Barranquilla), El Polo (Bogotd), Kiva del - They facilitate access to funds under more favorable financial terms, supporting
Rio (Medellin), and Trialto (phases |, I, and lll — Cali). productive and sectoral development.
- Recognition of Finagro as a strategic partner for transparency and quality in the
. , , C , o management of investment confrols.
Revolvmg - A flexible financing line that allows companies to have an approved credit line and ) Total outstanding balancas: COP 4.2 trillion as of Decembsr 2025
Busi use it according to their liquidity needs.  Finaaro: COP 3.4 trillion ) ’ '
USINESS  , 400% digital, automatic disbursements available 24/7, with self-management through . gro: ’ e
Loan Occired. - Findeter: COP 711.159 million.
- 504 active credit lines with an approved amount of COP 107 billion. © el Coip Asdizas mliemn
- Amount utilized: COP 44 billion as of the end of 2025. Leasin - Financing solutions for the acquisition and use of productive assets, with flexible
- Provides immediate liquidity and operational efficiency for businesses. g financial and operational structures.
- Optimization of the online credit line activation and management process, reducing - Financial and operating lease options, tailored to the needs of businesses.
response times from 15 minutes fo 1 minute. - It allows for optimizing liquidity, supporting business growth, and generating tax
efficiencies.
: : - . : . : . Loans: COP 6.3 trillion as of November 2025.
- Short-term financing solution designed to meet immediate business liquidity needs. ?
Treasu ry J J . / - 5.114 corporate clients.

Credit

- Flexible terms and repayment conditions, with competitive rates and personalized
advice.
- Portfolio balance: COP 2,7 trillion at the end of 2025.

- Supports companies’ financial stability and business continuity.

MANAGEMENT AND SUSTAINABILITY REPORT 2025

O Banco de ) 29
O Occidente | AVAL



Introduction: Responsible Growth Sustainability: Strong Governance Action Empowering

Glossary Presentation Our Bank and and Comprehensive Creating and Ethical for the Planet People and Acknowledgments Appendices
Its Commitment Risk Management Shared Value Leadership Communities

Aliado Current Account and Occired Portal package, designed

Portfolio for the SME segment.
- Digital product that replaced the analog package,

improving efficiency and customer experience.
- Packages active among 3% of active SME customers.

- Churn reduction: from 2 packages per activation to 0,3
packages per activation.

- Contributes to growth in commission revenue.

FGCTOFing > A prc.bduc.’r for Th.e purch.oée of crec?ll’r instruments that
provides immediate liquidity to businesses.

- It improves cash flow, optimizes financial indicators, and
reduces the risk of uncollectible accounts.

- Disbursements: COP 1,9 trillion in 2025.
- 25% growth in the number of customers using the product.

Unidirec’ro - Solution for paying supplier invoices, with or without a
discount for early payment.

- Facilitates cash flow management, improves financial
indicators, and reduces administrative and tax burdens.

- Disbursements: COP 5,47 trillion in 2025.
- 34% growth in loans compared to the previous year.

- Contributes to the financial strengthening of the client’s
supplier chain.

MANAGEMENT AND SUSTAINABILITY REPORT 2025 O Ban.COde Erupo 30
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Personal
Banking

In this segment, we support individuals and
households in their financial decisions with solutions
that facilitate access to products, strengthen
financial inclusion, and improve digital experience.
Our approach is focused on expanding coverage,
strengthening funding, and responding to the needs
of an increasingly dynamic environment, placing
people at the center of our operation.

Our value proposition is based on providing simple,
accessible, and secure financial experiences,
supported by digital innovation, flexible access to
credit, and the design of solutions that support life
milestones such as home ownership, mobility, and
consumption.

~
With this approach, we target

individuals and households, as well
as existing customers and new users
who access our services through
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Strategic Progress

v Deposit growth of 22% compared to a decline of -13% in 2024.

v Development and stabilization of new products (Kubo Rentable, accounts for the self-employed,
remittances, campaigns targeting affluent Elite Plus and Elite customers, and setting the benchmark
for CD rates in the market) and services

+ Total disbursements grew by 10% to $11.7 billion, with $1,4 billion in Housing and $10,3 billion in
Consumer lending. Housing disbursements grew by 40,4%.

+ The loan portfolio, focused on low-risk products, reached $17,2 billion: Payroll loans $5,41B (31%),
Housing $3,83B (22%), Free Investment $3.34B (19%), Vehicles $2,55B (15%), Credit Cards $1,54B (9%),
and Others $0,52B (3%)

v Non-performing loan ratio (NPL) for consumer loans of 3,88% as of November 2025, below the sector
average of 4,91%.

v We made progress in payroll integration through the Némina Sinergia BE program, reaching 140
agreements and an increase in accumulated deposits of $12.083 billion.

v We strengthened the management of commercial campaigns, with disbursements of $1,33 trillion
(+15%), and implemented a profitable campaign framework that accounted for 4% of the year’s
disbursements.

v We boosted digital marketing, with loan disbursements of $818 billion, representing 95% growth,
and structured the independent segment as a strategic focus.

v We increased business through participation in large-scale trade shows, achieving $107.675 billion
in results, a 35% increase over the previous year.

v We generated demand for business centers through campaigns and contests focused on deposits,
notably contests totaling $155.437 billion and OcciFest totaling $46.859 billion.

v We consolidated the use of digital payment keys, reaching 320.000 active keys, 2,9 million
transactions, and a volume of $526 billion.

v We strengthened self-service channels via WhatsApp, increasing participation by 12%, which
generated efficiencies for the Contact Center and product sales of over $40 billion.

v We launched campaigns to promote credit card usage, reaching our revenue target and achieving
14,8% growth.
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Financial solutions for life
goals

Mortgage loans

We promote access to housing through financing
options tailored to our customers’ needs, incorporating
improvements in coverage, flexibility, and digital
experience.

Key achievements:

v Expanding customer coverage through joint
applications.

v Credit approvals in UVR, offering greater financial
flexibility.

v Development of a new self-service workflow for
external partners.

v Implementation of a mortgage calculator via
WhatsApp, which facilitates planning and access
to information.

Auto Loans

We strengthened our vehicle financing solutions,
expanding access to credit and optimizing onboarding
and documentation and approval processes, with a
focus on agility and customer experience.
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Principales avances:

v Inclusion of independent customers in the
financing offering.

v Credit facilities for Chinese and Indian brands,
expanding market options.

v Optimization of onboarding and documentation
and approval processes through digitization and
operational efficiency methodologies.

v Implementation of a vehicle simulator via
WhatsApp, which simplifies the customer
experience.

MANAGEMENT AND SUSTAINABILITY REPORT 2025

Digital Innovation

We promote digital innovation as a key enabler to
improve our customers’ experience and facilitate
access to more agile, secure, and convenient
payment solutions. Through the development of
digital products and integration with new platforms,
we enhance the immediacy, simplicity, and usability
of our financial services.

Key achievements

v Launch of the 100% Digital Occiflex Credit Card,
available for immediate use via mobile banking.

v Integration of Mastercard credit cards into Google
Wiallet, enabling payments without a physical card
from Android devices with NFC technology.

v Enhancing the digital experience through solutions
that eliminate friction and expand payment options
for our customers.
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Inclusion, Sustainability, and Customer Experience

We integrate inclusion, sustainability, and customer experience as central elements in the design of our solutions
for people. Through initiatives that combine innovation, accessibility, and social impact, we seek to eliminate
barriers, generate shared value, and strengthen our relationship with our customers and communities.

Key initiatives and progress:

v Implementation of Touch Card on our credit vThe development and consolidation of the UNICEF
and debit cards, which allows people with visual Credit Card have enabled us to channel resources
impairments to easily identify them by touch, to support initiatives for access to drinking water,
improving accessibility and user experience. sanitation, and hygiene practices in communities

in La Guaijira. In 2025, the Bank had 14.524 active
cards, all of which were manufactured using 85%
recycled PVC, and through this product, more
than $2.134 billion has been allocated over the
past four years, under the agreement with our
strategic partner.

vWe developed the “Shopping with a Purpose”
campaign, through which we will contribute to
Terrasos the equivalent of 1% of the average daily
sales from purchases made with credit cards. This
contribution will be used to acquire biodiversity
units, helping to conserve more than 490 species
of flora and fauna at the El Globo Habitat Bank, vWon Gold at the Fintech Americas Financial
located in Antioquia. Innovators Awards of the Americas in the
Customer Experience category for solutions
that strengthen the inclusion and usability of our

products.
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‘ | To understand the figures included in this document,
< the following conventions are used:

&

bl

Sustainability:
Creating
Shared Value

ﬁ \ N
One billion pesos = $1,00B.
One billion pesos = $1.000MM.
One million pesos = STMM.
One million dollars = USD 1MM.
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Our Performance in the Stock Market

Banco de Occidente Stock

Banco de Occidente’s stock is fraded on the Colombian Stock Exchange and closed 2025 at a price of
$21.500, representing a 26,5% increase compared to the close of 2024. Banco de Occidente shares traded
during 2025 within a price range of $17.000 to $23.400 per share, with a weighted average price of $20.115.
Volatility, measured as the difference between the highest and lowest traded prices, was $6.400. Total trading
volume was $968,1 million, with 48.405 shares traded.
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) Below, we describe the beneficiary whose percentage is equal to or greater than 10% of the share capital:

Banco de Occidente Bonds

Regarding our local fixed-income securities, we did not issue any new bonds in 2025. In the secondary dentificati Number of v . I

market, 325 transactions were executed, with a trading volume of $413.228 billion, distributed across Identitication Investor Name Shares Ownership Interest Share Class

18 bond issuances of ordinary and subordinated bonds issued by Banco de Occidente locally.

The rates observed in the secondary market ranged from a minimum of 9,0% to a maximum of 12,66%. .Grupo Avall

The Bank’s bonds accounted for 0,17% of the total secondary market (excluding TES trading). 8002161815 acciones y valores 112.671.465 72,2717563% Common

S.A
- /
Our ShdrehOIdlng S'l'rUCTu re Qnd CompOSITIan We are part of Grupo Aval Acciones y Valores S.A., as one of its subsidiaries, with a 72,27% stake in our
share capital. This affiliation makes us part of the business group controlled by the individual Luis Carlos

All of our issued shares are common shares. In total, 1.351 shareholders make up the share capital as of Sarmiento Angulo.
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